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Department of Electrical & Electronics Engineering 

Ref: SJBIT/EEE/CIR/2020-21/96 Date:0508.2021 

Meeting Cireular 
Meeting Title: Faculty Meeting 

Attendees: All Faculty Members 

Subject: Subject Allotment 

MEETING SCHEDULE 
Date: 06.08.2021 

Time: 10:45am 

Location: Machines Lab 

Dear All, 

It is hereby informed to all the faculty members to attend the meting conveyed to discuss on the 

following agenda. All the respective members are requested to be prepared and updated for the said 

agenda. 

Agenda of the Meeting: 

1.Subject Allotment for the year odd/2021-22. 

2.Any other matter with the permission of the chair. 

Dr. Babu NV 
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Department of Electrieal & Electronics Engineering 

Aca. Year:2021-22 
Read and Approved: MINUTES OF MEETING 

Date: 06.08.2021 

Time: 10:45 AM To 01.05PM 

Location: EEE Dept. 

Meeting Title: Faculty Meeting 
Meting Circular: Ref/SJBIT/EEE/CIR/2020-21/96 
Members Present: 
SI 

No. Name Designation Department Signature 
01 Dr. Chandrashekar M J Assoc Professor EEE 

02 Dr. Sandeep S.R Assoc Professor EEE 

03 Dr. JP Sridhar Assoc Professor EEE 

04 Rekha P S Asst. Professor EEE 

05 Dwarakanath SK Asst. Professor SKButK EEE 

06 Hemalatha BK Asst. Professor EEE 

07 Vijay Kumar K Asst. Professor EEE 

08 Tarakeshwari V Asst. Professor EEE 

09 Vinh Vimala C S Asst. Professor EEE 

10 Prarthana JJV Asst. Professor EEE 

11 Chiranth LN Asst. Professor EEE 

12 Prakyath D Asst. Professor EEE 

13 Kubera U Asst. Professor EEE 

14 Deepthi D Asst. Professor EEE 
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Title of the Meeting: Faculty Meeting on 06/08/2021 @10:45 AM To 01.05PM 
Agenda of the Meeting: 

1) Subject Allotment 
2) Additional workload regarding-suggestions 
3) Any other matters with the permission of chair 

Discussions, Issues & Notes.: Forum opens to discussion. 
Present Decision taken/ Status 

Topic Issues / Discussions/ Observations Responsibility 
Assigned. 

(Open 
Closed/ 

ed by 

NA 
As decided, Faculties 

to start preparing for 
the pre videos and 
other study materials 
and as agreed by all 
the faculty that the 

be open 

by 
September 13th 

HOD Circulated the subject allotment 
to all faculties. 

HOD mentioned that the load for EEE 
basic subject may vary depending on 
the sections framed according to the 

1. Subject 
Allotment 

HOD 
admissions. material to 

submitted HOD pointed out that the faculty's 
preferences are maintained during Academic allotment to the maximum extent course 

book to change with 

the 
possible 

new headers 

accordingly. 
. Inputs & suggestions were sought to 

streamline the additional work. Some 
works are continuous, some are non-
continuous, some other work intensity 
vary depending on how situation 
arises. 

Continuing the discussion HOD asked 
faculties suggestion on- transferring All 
certain activities to non-teaching 
staffs, in which faculties intervention 
is not needed. This makes supporting 
staffs also equally responsible in the 
departmental works and ease the Shuffling 

faculty 
prioritized works. 

Following are the suggestions made 
by the faculties: 
i. Works to be grouped or segregated 

or organized based on the NBA 

requirements also and to be | 

allotted to the concerned faculty. 
ii. Works to be allotted based on the 

suggestions 
would be considered 
for formulation 

systemised working 
culture. dditional 

workload of 
HOD regarding-

Suggestions 
to concentrate many committee works Open 

would be 

incorporated 
efficient system & to 

for 

reduce stress & 
burden on staffs. 

time required for each kind of 
work so that all the faculty or staff 
be distributed with equal amount 
of workload based on time as well 

as efforts. 
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ii. To allot 2 staff for some of the| 
works, so that the works can be 
shared. 

iv. Work allotment based on merit of | 
the work and faculty. 

v. To make the supporting staff 
accountable by assigning some 
responsibilities. 

.Following the suggestions, HOD 
expressed gratitude for the faculties 
valuable inputs and assured to build a 
progressive working culture and 
directed the faculty to have prepared 
mindset to shoulder departmental 
responsibilities as situation demands. 

HOD also stressed upon the 
importance of cooperative working 
environment 
drawbacks 

highlighting 
of ego based 

the 
and 

disconnected styles. Also, urged the 
staff to maintain cordial working 
environment in the interest of the 

department and the institution. 
All discussed about the covid 

situation, 
handling by the govt and the role of 
everyone. Also, the difficulties faced 
during the pandemic. Also discussed 
on the vaccination situation and the 

its maintenance and 
3. Any other 
matters with the 

permission of 
chair 

NA 

vaccination drives held in our 
institution and its help. 

Mecting Cokdinator HOD 
Mrs. Tarakeswari V Dr. Babu NV 
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